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Safe Harbor Statement
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This presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995.

Forward-looking statements are statements that do not represent historical facts and may be based on underlying assumptions. 

SunPower uses words and phrases such as “may,” “will,” “should,” “could,” “would,” “expect,” “plan,” “anticipate,” “believe,” “estimate,”

“predict,” “potential,” “continue” and similar words and phrases to identify forward-looking statements in this presentation, including 

forward-looking statements regarding: (a) plans and expectations regarding future financial results, operating results, liquidity, capital 

expenditure and business strategies, (b) management’s plans and objectives for future operations, (c) the company’s  projected costs 

and cost reduction roadmap,  (d) forecasted demand growth, and projected bookings and pipelines, (e) construction, completion, 

ability to obtain financing and revenue recognition timing, (f) growth in dealer partners, (g) product development and competitive 

position, (h) manufacturing ramp plan and scalability, (i) future government award funding, (j) future solar and traditional electricity 

rates and cost savings of our systems, (k) trends and growth in the solar industry, and (l) the success and benefits of our joint ventures

and partnerships. Such forward-looking statements are based on information available to the company as of the date of this 

presentation and involve a number of risks and uncertainties, some beyond the company’s control, that could cause actual results to 

differ materially from those anticipated by these forward-looking statements, including risks and uncertainties such as: (i) potential 

difficulties associated with operating the joint venture with AUO and integrating the SunRay business, and the company’s ability to 

achieve the anticipated synergies and benefits from these transactions; (ii) the company’s ability to obtain and maintain an adequate 

supply of raw materials, components, and solar panels, as well as the price it pays for such items; (iii) general business and economic 

conditions, including seasonality of the industry; (iv) growth trends in the solar power industry; (v) the continuation of governmental 

and related economic incentives promoting the use of solar power; (vi) the significant investment required to construct power plants 

and the company’s ability to sell or otherwise monetize power plants; (vii) the improved availability of financing arrangements for the 

company’s customers; (viii) construction difficulties or potential delays, including permitting and transmission access and upgrades; 

(ix) Increasing competition in the industry and lower ASPs; (x) the joint venture’s ability to ramp new production lines in Fab 3 and the 

company’s ability to realize expected manufacturing efficiencies; (xi) manufacturing difficulties that could arise; (xii) the success of the 

company’s ongoing R&D efforts and the acceptance of the company’s new products and services;  (xiii) the company’s international 

operations; (xiv) the company’s liquidity, substantial indebtedness, and its ability to obtain additional financing; (xv) the company’s 

ability to protect its intellectual property; (xvi) evolving regional permitting, financing, grid interconnection, technical, and other customer

or regulatory requirements; (xvii) possible impairment of goodwill; (xviii) possible consolidation of AUO SunPower; and (xix) other risks

described in the company’s Annual Report on Form 10-K for the year ended January 3, 2010 and Quarterly Report on Form 10-Q for 

the quarter ended July 4, 2010, and other filings with the Securities and Exchange Commission. These forward-looking statements

should not be relied upon as representing the company's views as of any subsequent date, and the company is under no obligation to,

and expressly disclaims any responsibility to, update or alter its forward-looking statements, whether as a result of new information, 

future events or otherwise. 
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Agenda

 What’s at Stake

 U.S. Market Projections

 Increasing the Momentum

 Summary
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Growth Opportunity

 In 2000, China and the U.S. both had 5 solar 
equipment manufacturers.
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Growth Opportunity

 In 2010, the U.S. has 10 solar equipment 
manufacturers….
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Growth Opportunity

 ….China has 527
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Federal PV Market Potential 

 Total Physical Potential  5 - 10 GW

 DoD controls 30 Million Acres of Land

 Federal Government owns 1.5 Billion gross sq/ft of buildings

 Today Potential 1 GW

 Assumes Current Incentives and Utility Rates 

 Assumes Agencies meet or come close to meeting EPACT goals

 Assumes 20 year Contracting Authority
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2005 - 2014 US PV Market
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2008 - 2014 Federal Market Projections
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Increasing the Momentum
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 Property Size Systems

• Larger Systems Lead to a Higher Return

 Economics

• Rebates

• Radiation (Sun)

• Rates

 Champion

• Internal Solar Champion
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System Sizing
Impact of Scale on Price
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Bigger Systems Drive Costs Down and Increase Solar Momentum
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Lost Opportunities
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100 kW 1,500 kW
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Economics
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Economic Factors

 High Solar Radiation

 Strongest state incentives

 High Rates

 Favorable Interconnection rules
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Solar Champion
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 Most agencies do not have a line item in their budget for solar.

 Most agencies do not have a team ready to plan & implement a project.

 Most agencies have not fully recognized all of the benefits of solar
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Summary
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 Property Size Systems

• Larger Systems Lead to a Higher Return

 Economics

• Rebates

• Radiation (Sun)

• Rates

 Champion

• Internal Solar Champion
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Summary
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“The days of inexpensive, convenient, abundant energy 
sources are quickly drawing to a close. We must act 
now to develop the technology and infrastructure 
necessary to transition to other energy sources.”

U.S. Army Corps of Engineers

Army Engineer Research and Development Center 
(ERDC)
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